
CITY COUNCIL MINUTES 
REGULAR MEETING and SPECIAL MEETING-BUDGET PLANNING SESSION 

March 20, 2012 
 

The Winnemucca City Council met in regular session on Tuesday, March 20, 2012 at 2:00 p.m. 
in the City Hall meeting room.  Present:  Mayor Di An Putnam, Councilmen Richard Stone, 
Joyce Sheen, Jim Billingsley and Paige Brooks.  Absent:  Councilman Doug Cain.  Staff 
present:  City Manager Steve West, City Attorney Kent Maher and City Clerk Eddy Davis. 
 
CALL TO ORDER: 
 
Mayor Putnam called the meeting to order at 2:00 p.m. 
 
APPROVAL OF MINUTES: 
 
The March 6, 2012 regular City Council meeting minutes were presented for review and 
Councilman Sheen moved for approval as submitted.  Motion carried unanimously. 
 
APPROVAL OF WARRANTS: 
 
The warrants were presented for review and Councilman Stone moved for approval as 
submitted.  Motion carried unanimously.  
 
PROCLAMATIONS / EMPLOYEE AWARDS: 
 
There were no proclamations or awards. 
 
PUBLIC / PERSONAL COMMUNICATION / CORRESPONDENCE: 
 
Jen Anderson, Humboldt Sun reporter, introduced Steve Lyan as the newest addition to the 
Humboldt Sun staff. 
 
DISCUSSION / ACTION ON ITEMS OF BUSINESS & OTHER REPORTS: 
 
BUSINESS IMPACT DETERMINATION 
 
City Attorney Maher and the Council reviewed and discussed briefly the agenda items and the 
effect each item could potentially have on a “business” as the term is defined by statute.  The 
Council agreed that no item on this agenda appears to impose a direct and significant economic 
burden on a business or appears to directly restrict the formation, operation or expansion of a 
business.  Councilman Sheen moved to make a finding that no item on the agenda appears to 
impose a direct and significant economic burden on a business or appears to directly restrict the 
formation, operation or expansion of a business.  Motion carried unanimously. 
 
VARIANCE REQUEST / INCREASE FENCE HEIGHT / VIOLETTE 
 
Betty Lawrence, Humboldt County Planning Department, said no comments were received in 
response to the property owner (Allen Violette) request for a variance in fence height from six 
(6) feet to fifteen (15) feet in order to maintain privacy on the property.  Violette said the fence 
will be constructed of reinforced concrete block.  Councilman Brooks moved to approve, based 
upon staff findings and recommendation, variance VW-12-04 to increase the maximum required 
fence height from six (6) feet to fifteen (15) feet in an R-1-9 (Single Family Residential-9,000 sf 
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minimum lot size) zoning district on property located at 4135 Autumn Hills Drive, APN 016-556-
07, for Allen Violette.  Motion carried unanimously.  Resolution Number 2012-08. 
 
STREET CLOSURE REQUEST / HUMBOLDT COUNTY LIBRARY 
 
Mayor Putnam said the street closure is requested for the long-time annual event to 
accommodate the youth Summer Reading Program at the Library.  The street closure will 
maintain better safety for the participants.  Councilman Sheen moved to approve the request 
made by the Humboldt County Library to close Baud Street from  
Fifth Street to the Winnemucca Rural firehouse for the opening of the Summer Reading 
Program on Friday June 8, 2012 from 8:00 a.m. to 2:00 p.m.  Motion carried unanimously. 
 
SURPLUS EQUIPMENT DISPOSAL / PUBLIC WORKS DEPARTMENT 
 
Mayor Putnam asked Public Works Supervisor Sutton to comment on the list of surplus items.  
Sutton said the items are longer required for public use and recommends approval of this 
request.  Putnam suggested it is better to sell these items rather than leaving them to sit idle.  
Councilman Stone moved to find, based upon staff recommendation, that the following 
equipment items are no longer required for public use, and to grant staff the authorization to 
dispose of the items through sale, bid or public auction:  one (1) 1990 All Terrain Vehicle 
(cemetery); one (1) 1970 John Deer Tractor (golf course); one (1) Cushman Work Card Side x 
Side (golf course); and one (1) 1978 Ford F800 Water Truck (public works).  Motion carried 
unanimously. 
 
SPORTS COMPLEX CONCESSION STAND OPERATION 
 
Mayor Putnam said the operators of the Sports Complex concession stand have decided after 
many years of operation to no longer service the concession stand.  A Request for Proposals 
(RFP) was advertised and one response was received from Third Street Bistro, operated by Lori 
Taylor and Amanda Hogue.  The prior operators paid the City an annual fee of $6,000 to 
operate the facility.  Third Street Bistro will have to purchase various pieces of equipment to 
operate the concession and they have requested a contract that includes a payment to the City 
of $5,000 for the first year and $6,000 for the second year.  City Manager West said this is a 
significant commitment for the concessioner and recommends approval of the contract for a 
period of two (2) years.  Councilman Sheen moved to accept the proposal from Third Street 
Bistro, based on staff recommendation, to operate the Sports Complex Concession Stand for a 
period of two (2) years with compensation to the City at $5,000 for the first year and $6,000 for 
the second year.  Motion carried unanimously. 
 
FISCAL YEAR 2012-2013 BUDGET PLANNING SESSION 
 
City Manager West reviewed the following policy issues and goals: 
 
 City Council Priorities and Goals:  Key priorities to address are improvements and 
expansion of the Airport Industrial Park.  Beautification projects, development of a Community 
Center and improvements to the Animal Control Shelter are on the forefront of planning. 
  
 Humboldt County, Nevada Legislative, and Federal Issues:  The City will continue to 
stay informed concerning the Legislature's consideration to change the Consolidated Tax (CTX) 
formula.  A change to the formula could have a negative impact on the City budget. 
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 Economic Development / Status of Local Industries:  The Bureau of Land 
Management Resource Management Plan will remain an important aspect to the future of the 
area.  The Cost Share agreement between the City and County will continue.  Employee morale 
is always in the forefront of concern.  The City will continue to take a conservative approach to 
operational costs.  The Fire Station will remain a priority.  The future expansion of the Sewer 
Treatment Plant will be determined once a feasibility study is completed.  Councilman Stone 
added that incorporation of the County as a participant with the sewer plant expansion should 
be considered.  West said it would be difficult to coordinate the financing required for a regional 
plant because of the needs of the County collection system, but the option needs to be 
considered.  The City may be able to buy some time for the lagoon system by utilizing the new 
technologies being developed.  The Department of Environment Protection (DEP) issued a five 
(5) year permit and the City will need to hire an engineer to perform the feasibility study in the 
next two years.  The goal is to pay off the North-side project Water Loan as early as possible, 
possibly within a couple of years. 
 
 Overview of General Fund:  The overall budget goals include keeping the tax rate at 
the same level and keeping the General Fund ending balance level in order to provide the 
appropriate services at the most conservative cost.  Mayor Putnam added further cuts to the 
budget, especially in labor, could prove to be difficult because the City is doing such a good job 
right now.  West agreed, adding the City cannot eliminate any more positions without seriously 
impacting the services that are presently being provided.  Councilman Sheen commended the 
employees for stepping up and taking on more responsibility through cross-training and 
absorption of job duties.  West said the position cuts made in prior years to the Public Works 
department have made it possible to add the needed positions in law enforcement without 
dramatically increasing overall expenditures.  Putnam said the goal should be to continually 
update fees for services to avoid large increases.  West updated the Council on major 
undertakings and projects that are under construction or in the design phase.  The major street 
project this next fiscal year will be the Water Canyon Road upgrade.  The addition to the Animal 
Control Shelter is also scheduled to be completed.  Sheen asked if there was a possibility of 
including feral cats at the shelter.  West said that cat control programs are difficult to administer 
because they are not tagged for identification. A good spay-neuter program seems to be the 
best approach.  The Firehouse upgrade and/or construction of a new facility remain a priority.  
Other projects in the future include the establishment of a new park and beautification of East 
Winnemucca Blvd., hopefully with Nevada Department of Transportation (NDOT) enhancement 
funding. 
 
 Overview of Capital Improvement Fund/Reserves - Project(s) Status Report:  This 
Fiscal Year 2012 should see the completion of the Energy Retrofit Carriage Light and traffic 
signal projects, as well as the paving maintenance project at the Airport.  In Fiscal Year 2013, 
the City hopes to complete the FAA funded airport land acquisition and the exterior fencing 
project. 
 
 Employee Contract Negotiation Direction:  The tentative budget includes a 2.5% Cost 
of Living Allowance (COLA) increase and a 2.5% merit increase.  The COLA is typically set at 
the Western Regional CPI percentage (based on the previous 12 month period), which is 
currently around 3%.   
 
 Summarization of Fund Balances:  The City's estimated total Ending Fund Balance 
(all funds) exceeds $22 million as of June 30, 2012.  The City is in good financial shape.  The 
proposed FY 2013 budget includes a $2.5 million transfer from the General Fund with $2.0 
million dollars to the Capital Improvement Fund and $500,000 to the Retiree Health Insurance 
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Subsidy Fund (which will get the City closer to full-funding).  Cost increases throughout the 
budget include an anticipated 8% increase to the employee health insurance premiums and to 
the City liability insurance costs.  PERS rates will remain at 23.75% for regular employees and 
39.75% for law enforcement.   
 
The Capital Improvement Fund was reviewed.  Transfers in to the fund include $100,000 in 
revenues from the Railroad Spring-Water Fund.  After all transfers and expenditures are 
accounted for, the expected Ending Fund Balance is $7.3 million.  The funds set aside for the 
Community Cultural Center total an estimated $2.1 million.  Expended dollars set aside for 
various projects include:  1) storm drainage work in the Water Canyon Road-Highland Park 
area; 2) south-end property purchase and fencing at the Airport through FAA grant funding; 3) 
improvements to the golf course clubhouse; 4) improvements to the Animal Shelter; 5) various 
street projects totaling an estimated $550,000; 6) funding set aside for Economic Development; 
and, 7) repairs to the current fire station (stucco, paint, etc.).   
 
The Debt Service Fund encompasses pass-through dollars for Assessment District #17. 
 
The Vacation Leave-Sick Leave Fund is fully funded according to the latest liability on the City 
records for employee vacation and sick leave hours owed at any given time. 
 
The Unemployment Reserve fund is a small fund made available for potential unemployment 
benefit costs. 
 
The Capital Projects Fund receives an estimated $23,000 in tax revenues each year.  In Fiscal 
Year 2011, $360,000 was transferred to the Capital Improvement Fund to assist with the new 
police department building costs. 
 
The Retiree Health Insurance Fund has an estimated unfunded liability of $2 million.  Legislative 
mandate requires this liability (City retiree health insurance benefits through PEBP (Public 
Employee Benefit Program) program) to be recorded on the Balance Sheet of all governmental 
entities.  The City goal is to fund this liability in full, and the $500,000 in transfers from the 
General Fund this next fiscal year will move the City closer to full funding. 
 
The Sewer and Water Proprietary Funds continue to remain steady.  Substantial reserves are 
built up in the Sewer Fund to assist with the eventual expansion of the sewer plant.  The Water 
Fund presently has an Ending Fund Balance that covers the $1.3 million outstanding North-Side 
Water Loan.  The City will continue to meet the annual payment obligation to the State of 
Nevada on this loan, and look toward an early payoff on the loan when feasible. 
 
The Capital Projects spreadsheet was reviewed and various fund transfers between projects 
were adjusted. 
 
DEPARTMENTAL REVIEWS: 
 
 REVENUES: 
 
  General Fund:  The State of Nevada Department of Taxation Ad Valorem Tax 
(property tax) revenue projection for Fiscal Year 2013 is estimated to exceed $1.7 million, which 
staff believes is about $200,000 too high.  The City is projecting the Consolidated Tax 
Revenues (CTX) to reach $3.5 million this fiscal year, and projects a conservative $3.0 million 
for Fiscal Year 2013. 
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  Sewer-Water Funds:  Use Fee Revenues for both funds remain stable with 
projected conservative growth.  Connection fees remain difficult to predict but are projected to 
remain high in the next fiscal year.  Interest Earnings are projected with a 2% growth in Fiscal 
Year 2013, which may be too high. 
 
  Capital Improvement Fund:  The fund is budgeted to received $2.0 million in 
transfers from the General Fund to meet project goals.  Sales revenue from the Airport Water 
System sale is recorded in both Fiscal Years 2012 and 2013. 
 
  Retiree Insurance Subsidy Fund:  This fund will receive $500,000 transferred 
from the General Fund in order to eventually meet the $2.0 million liability for future retiree 
health insurance costs.  An actuarial study, at a cost to the City of $6,500, is conducted every 
three years in order to update this liability. 
 
 EXPENSES: 
 
  GENERAL GOVERNMENT: 
 
   City Council:  Travel funding will remain at $2,000 annually which is not 
typically expended.  The Mayor and Council salaries and benefits were adjusted to conform to 
the ordinance approved last year. 
 
   City Clerk/Treasurer:  The GASB45 actuarial study cost of $6,500 will 
post in the Fiscal Year 2012 budget. 
 
   City Manager/Engineer:  Routine costs are budgeted. 
 
   General Administration:  Liability insurance expense is recorded in this 
department.  Sonoma Industries has requested City funding for the FY2013.  The Council 
agreed to $5,000.  An estimated $3,000 was added for upgrades to the weight room to 
accommodate the proposed Family/Youth Center.  The Winnemucca Community Garden patio 
cover was granted $5,000 in FY2013.  It was agreed to donate $10,000 toward the community 
urban pond project. 
 
  PUBLIC SAFETY:  A third Sergeant's position was added into the budget last 
year.  The cost share for County Dispatch will change once actual numbers are received from 
the Sheriff.  The Sewer and Water systems minimally utilized Dispatch due to the new SCADA 
system installed and their share of the dispatch costs will drop substantially.  The Police 
Department will pick up more of the dispatch costs and well as the Fire Department.  The City 
Manager has requested an analysis of the utilization of the Dispatch Center (to include use by 
the Ambulance service) in order to better determine the appropriate dispatch center cost shares. 
 
   Public Safety/Law Enforcement:  This department is budgeted for a full 
staff.  Dispatch costs will be adjusted (see Public Safety).  Grants will be applied for when 
possible.  Bulk fuel costs are sufficient.  Expansion of the Animal Control Shelter is justified.  
Over 70 dogs move through the facility each month.  The expansion will allow the shelter to 
keep the animals for up to 30 days.  Captain Dalley said the expansion will be constructed of 
concrete block and will accommodate ten more kennels (possibly metal-type cages) as well as 
additional office space to store narcotics and offer space for pet isolation.  City Manage West 
said the current shelter was built in the 1970s and it is time to update the facility.  West noted 
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that the $80,000 request under Capital purchases is for one (1) brand new patrol sedan which 
will replace a Crown Victoria sedan and for two (2) used sport utility vehicles for the detective 
division.  Police Chief Silva said the 2002 Suburban and the 2002 Intrepid will be replaced.  
Silva said the budget includes a request for a part-time animal control tech, who will work 3-4 
hours per day.  The main job function will be to keep the kennels clean so that the Animal 
Control Officers can take care of pet adoption and other necessary duties.  The position will 
become part of the Cost-Share agreement with the County and will cost an estimated $7,000 
annually for each entity.  Councilman Billingsley asked if someone from the jail could be utilized 
for the duties of the animal control tech.  Silva replied no because security issues will have to be 
resolved if using an inmate to perform the work.  A discussion took place about the reserve 
officer academy program. 
 
   Building Inspector:  The cost for the shared building inspection 
personnel is part of the Cost Share agreement between the City and County. 
 
   Volunteer Fire Department:  City Manager West said the Volunteer Fire 
Department has requested that the Council consider increasing their PERS deemed wage from 
$1,000 per month to $2,000 per month in exchange for eliminating per-call pay (currently at 
$26.39 per call).  The current cost for PERS and wages is an estimated $151,500 annually.  By 
increasing the PERS benefit as requested, the budget will increase between $15,000 and 
$30,000.  Staff is agreeable with the proposal, with the understanding that per-call pay will not 
be requested in the future.  Mayor Putnam asked about the percentage of those that respond to 
City fire calls.  Fire Chief Alan Olsen said approximately 75-80% of members respond to any 
given fire call.  There is a policy in place which requires a certain amount of responses from 
each member.  The PERS proposal is supported by 100% of the volunteers.  Councilman 
Billingsley said the expenditure is well worth it to the City for the time the volunteers put in 
protecting the City; their lives are on the line and the per diem wage increase is also good for 
the firemen.  West said the budget will be changed to reflect the proposal.  Olsen said the 
professional services budget includes physicals for the firemen.  The installation of the P25 
radios is 95% complete.  Funding has been set aside in the Capital Improvement budget for a 
new fire station or a new satellite fire station as well as a new fire truck.  Discussion was held 
concerning the possible impact a cost-share agreement with the BLM for firefighting costs would 
have on the budget.  Olsen made a request for a personal fuel reimbursement of $200 to 
$300/month to be included in the budget.  West suggested starting out with a fuel allowance of 
$100/month.  West said an additional line item would be added to the benefits section of the 
Fire Department's budget. 
 
  JUDICIAL: 
 
   City Attorney:  A cost of living increase will be incorporated into the 
Fiscal Year 2013 budget. 
 
  PUBLIC WORKS: 
 
   Streets:  Adjustments were made to the Equipment Addition (account 
50304) budget to reflect a change to add the purchase of plow equipment and a large truck 
sander, an increase in budget from $15,000 to $30,000. 
 
   Airport:  A budget of $5,000 was added to promote the airport for Fiscal 
Year 2012 and 2013 by the Airport Board.  This is a new line item, expense account #50222. 
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   Cemetery:  There are no substantial changes to this budget. 
 
   Buildings:  The only full time position in this department was eliminated 
and contractors are being utilized for certain repairs on an "as needed" basis.  Outside plumbing 
and electrical repairs were increased in the budget, and the budgeted amount of $26,000 takes 
care of expenditures for new roofing and stucco of the recreation building (weight room), roofing 
for the little league concession stand, flooring for the City Hall hallway, and an overhead 
projection with power point capabilities for the City Hall conference room. 
 
   Parks:  City Manager West said all the softball field dugouts are 
proposed to be updated at an additional cost of $27,000.  The total Parks budget has decreased 
substantially from last year due to the prior year's purchase of the tractor/mower and fence 
repairs.  The Golf Pro contract expense has been moved from the wages section to professional 
services.  Group insurance costs have decreased because the Golf Pro no longer receives 
those benefits.  Bulk Fuel expense has increased to $17,000 annually due to the expected rise 
in fuel costs.  Public Works Supervisor Sutton said the City is using smaller vehicles which 
should account for savings in fuel costs.   
 
   Recreation:  The need to educate the public on the use and availability of 
the Pickle Ball court was discussed with Recreation Director Swecker. 
 
   Pools:  City Manager West said the Pools budget was up slightly, but 
remains consistent with prior years.  Recreation Director Swecker said there is a new mandate 
for an ADA lift at the Memorial Pool; Swecker is not sure if this mandate pertains to the Sage 
Heights Pool as well.  West said this is a $6,000 capital expense item, and $4,000 has been 
budgeted to repaint the Memorial Pool locker rooms. 
 
  PLANNING DEPARTMENT:  The costs associated with this department are part 
of the City/County Cost-Shared agreement. 
 
  SEWER AND WATER FUNDS:  A change was made to the Fiscal Year 2012 
Capital Improvement line item of the Sewer Fund because fencing was constructed around the 
new Sewer Shop building which will secure the inventory of manhole covers purchased in Fiscal 
Year 2013.  A new pickup truck is scheduled to be purchased in the Sewer Department for 
Fiscal Year 2013.  Dispatch costs will be coming down due to the SCADA equipment that is now 
in place.  The Water Department will also experience a decline in Dispatch costs because of the 
SCADA equipment.  Public Works Supervisor Sutton said the Water Department crews were 
currently working on the valve cluster replacement project. 
 
STAFF / COUNCIL REPORTS 
 
City Manager West said the Mayor and Council were invited to the unveiling of the Newmont 
Mine "Chopper" motorcycle to be held at the Events Center on Thursday March 29 between 
6:00 p.m. and 8:00 p.m.  The negotiation meetings with the bargaining units have been set.   
 
Councilman Brooks asked West to keep the NNRC in mind if a joint City/County meeting is 
scheduled.  West said there would be one soon and he will place them on the agenda. 
 
PUBLIC / PERSONAL COMMUNICATION / CORRESPONDENCE: 
 
There were no public or personal communications or correspondence. 
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Mayor Putnam adjourned the meeting at 6:26 p.m. until the next meeting on April 3, 2012. 
 
Respectfully submitted, 
 
 
 
Eddy D. Davis 
City Clerk 
 
PASSED AND ADOPTED:  April 3, 2012 
 
VOTE OF COUNCIL: 
 
AYES:   Councilmen  Stone, Sheen, Billingsley, Brooks                  
NAYS:   Councilmen           
NOT VOTING: Councilman  Cain                                  
ABSENT:  Councilman                                                 
 
APPROVED:        ATTEST:  
 
 
 
              
Di An Putnam      Eddy D. Davis 
Mayor       City Clerk  
 


